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MINUTES OF A MEETING OF THE EXECUTIVE, HELD ON 
TUESDAY 10 JUNE 2014 

PRESENT:  
 
Private Sector Directors 
Steve Lamb (Chairman) (SL) Oracle Corporation 
Amanda Gee (AG) Amanda GeeWizz 
Emma Gibson (EG) Shoosmiths 
John Weaver (JW) BT 
Education Sector Directors 
Anne Murdoch (AMur) Newbury College 
David Gillham (DG) University of Reading  
Public Sector Directors  
David Lee (DL) Berkshire Leaders’ Group 
Community Sector Director 
Andrew Middleton (AMid) Berkshire Community Foundation 
Apologies:  
Nick Carter (NC) Berkshire Chief Executives’ Group 
David Cook (DC)  
Observers:  
Jules James (JJ) SME Action Group 
Graham Wadsworth (GW) SME Action Group 
 
STAFF: Tim Smith (TS), Abby Lacey (ASL) 
 
1. Standing Items of Business 
 
1.1 The Chair welcomed everyone to the meeting and recorded apologies from NC & DC. The 

minutes of the previous meeting were agreed as accurate. Whilst there were no new interests 
declared and no changes to the details filed in the Company’s statutory books, DL confirmed 
that he has stepped down as Leader of Wokingham Borough Council. 
 

2. Executive churn 
 
2.1 The Executive noted the interview dates for replacement directors and considered the 

implications of the decision of the Berkshire Leaders’ Group representative to stand down as a 
Council leader. 

 
2.2 TS confirmed that SL has one year left in post as Chairman. The matter of a succession 

plan and the approach to selecting a new Chairman will be added to the agenda of the Forum 
meeting scheduled for 18 July. 

 
2.3 EG confirmed that revised Articles of Association will be presented to the Nominations & 

Governance Committee on 27 June before being considered by the Executive and Forum in 
July. 

 
  

http://www.thamesvalleyberkshire.co.uk/
mailto:info@thamesvalleyberkshire.co.uk


Minutes of the meeting of the Executive on 10 June 2014: Page 2 

3. Update on SEP, Growth Deal and EU SIF Strategy 
 
3.1 TS gave a verbal update on progress with the SEP and EU SIF Strategy, confirming that the first 

meeting with government to negotiate a Growth Deal is planned to take place on 12 or 13 
June. 

 
3.2 SL reported that he, AMur and TS had met the LEP’s new Whitehall Senior Sponsor, Stephen 

Aldridge, a director (and economist) from DCLG. 
 
4. Corporate Governance and implementation of the SEP 
 
4.1 After a brief overview from TS, Programme Leads updated the Executive on progress in 

structuring their Programme in order to support SEP implementation. 
 
4.2 Infrastructure 
 

 NC is currently identifying project leads and examining options to rationalise sub groups 
where there are too many layers. 

 
4.3 International 
 

 JJ offered help with the project to develop a TVB brand; 

 SL confirmed that a round table on 9 July will bring together the key players in delivering 
this programme and that some corporate businesses had already indicated their 
willingness to support implementation. 

 
4.4 Enterprise, Innovation & Business Growth 
 

 DG intends to explore the relationship between the Funding Escalator and the Thames 
Valley Investment Network (TVIN), and to map out the many ‘soft’ networks (and 
potential linkages between them) as an early step in shaping this programme. 

 
4.5 Skills, Education & Employment 
 

 AMur confirmed that the existing EES Group should operate as a Knowledge Group and 
highlighted that ‘Solutions Labs’ is the only project seeking funding through the Strategic 
Economic Plan; 

 AMur confirmed that she has secured a project lead for all five projects within her 
programme but had yet to finalise who will be leading what; 

 AMur welcomed the offer of SME input into Skills, Education and Employment projects, 
and noted the many schemes that exist within corporate organisations. 

 
4.6 In conclusion, the Executive agreed that the next step is to inform a SEP work programme by 

matching tasks to resources. JW offered to assist by recruiting a volunteer for a short period, 
to help develop the detail of the matching process. 

 
4.7 In agreeing that other volunteers will be needed for task and finish roles, directors accepted 

that a role description will be necessary to make clear what the volunteer is being asked to do. 
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5. Growing Places Fund (GPF) 
 
5.1 TS introduced this item by referring to the notional allocation of EAFRD funds to rural 

broadband and sought agreement that, should these funds be confirmed, then they should be 
invested only in those rural areas where the unitary authorities have also invested as part of 
the Superfast Extension Programme. This was agreed, as was the principle of future 
investment of GPF (revenue) into Superfast Broadband, provided that this was part of a 
balanced approach to the use of GPF in order to implement the SEP. The nature of the Thames 
Valley Berkshire Growth Deal will inform this. 

 
5.2 In response to a plea from AG to prioritise SME clusters in rural areas, TS confirmed that 

EAFRD was ‘pre-blended’ with State Funds and thus designed to be matched by other funds 
within an intervention area. 

 
5.3 Directors considered a Phase 1 GPF revenue application for Rural Housing in Berkshire from 

the Community Council for Berkshire, noting that £241,000 of GPF revenue was available. 
After an extensive discussion, the application was rejected on the basis that GPF resources 
would be critical to the implementation of the SEP and as previously agreed, needed to be 
prioritised as such. This application was considered a low priority in the context of the wider 
SEP and EU SIF. 

 
5.4 However, the Executive recognised the importance of rural housing, and affordable housing 

more generally, and DL offered to liaise with CCB on other options to support the rural 
housing enabler project. 

 
5.5 It was agreed that the next meetings of the Executive should consider a policy on the use of 

GPF revenue and capital (recyclable) against specific SEP projects, i.e. how much revenue 
should be expended and on what, and where should capital be invested, recycled and then 
reinvested. 

 
5.6 AMid gave an update on the use of GPF revenue for the Berkshire Flood Relief Fund 

confirming that the likely commitment to support businesses would be in the region of 
£20,000-22,000. It was subsequently agreed that the surplus should be returned to the LEP. 

 
6. Connected Digital Catapult & Smart Cities 
 
6.1 SL proposed the principle of working with or hosting a ‘Connected Digital Catapult’ in Thames 

Valley Berkshire, in order to support the implementation of the SEP. It was agreed to continue 
conversations in this regard noting that the first stage would focus on the concept, then the 
location and finally on any funding to support a Catapult. 

 
6.2 He went on to propose the principle of allocating funds to scope the existing activities of the 

public and private sectors in the Smart City concept. This, and indeed the Catapult, were 
presented as part of the International Programme. Directors agreed to continue to explore 
this opportunity, to connect it with the Catapult and potentially to fund a survey that would 
highlight the steps necessary to develop a 21st/22nd century offer in Thames Valley Berkshire, 
i.e. Tech Valley Berkshire. 

 
6.3 This was further supported with suggestions to involve primary aged children, the unitary 

authorities and the Citizenship Foundation.  
 
6.4 SL concluded by highlighting the long-term nature of this project, i.e. beyond July 2015, and 

stated that he would develop a more detailed concept paper in the future. 


